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14 December 2023 

 

Topeka Metropolitan Transit Authority 

201 N. Kansas Ave. 

Topeka, KS 66603 

 

RE: Topeka Metropolitan Transit Authority Technology for Buses RFP TM-24-01 

 

Dear Richard 

Connexionz thanks the Topeka Metropolitan Transit Authority for the opportunity to participate in the 
above-referenced RFP with no known conflicts of interest. We look forward to earning your trust for a 
business relationship that serves your ever-changing needs and will focus on the welfare and 
satisfaction of your team and ridership. 

We have applied significant effort and resources to identify what we believe to be the best optimal 
configuration to satisfy your requirements and long-term vision. We understand that you require the 
following: 

• CAD/AVL: Fixed 

route dispatch 

• CAD/AVL: Route 

Management 

• Audio Voice 

Announcements 

• Automatic 

Passenger 

Counters  

• Certified NTD 

reports 

• Customer-

facing mobile 

app 

• Customer-

facing public 

website 

• On-vehicle next 

stop signs 

• On-vehicle head 

and destination 

sign integration 

• IVR  

• SMS • Live streaming 

of onboard video 

system footage 

• 3-year warranty • 5-year support 

plan 

• Dynamic 

Message Signs 

     

Connexionz will be the prime contractor to unlock the full potential of an ITS solution; ensuring Topeka 
Metropolitan Transit performs under the watching eye of the public and provides quality data to inform 
and engage the public transit network.  

You won’t be left high and dry. Many of our customers have been with us for 15 or more years. 
Unsurprisingly, their needs have evolved, and our system has evolved along with them.  

 

 

 

 

As part of your support and maintenance package, we do preventative maintenance. This means that 
with our system, your riders will come to rely on it without a second thought, planning their trips, timing 
their walk to their stop, following the progress of their journey, and getting off at the right time. 

Access the system anywhere, anytime. Our CAD/AVL intelligent transportation system (ITS) is cloud-
based and enables you to monitor and manage your operations anywhere easily. 

 

 Connexionz Limited 

 27720 Avenue Scott 

Unit 190 

Santa Clarita CA, 91355 

United States 

www.connexionz.com 
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We produce and use highly accurate GPS data to tell you where your vehicles are, have been, and where 
they will be. This is the basis for all the tools and services that allow you to plan and implement new 
services, manage them once they go operational, keep your team informed on their performance, and let 
your riders confidently plan and manage their journeys. 

Minimize downtime between CAD/AVL systems. We have given you our standard project timeline. 
However, we are aware that DoubleMap customers have been given deadlines after which their system 
may be shut down. We can minimize the time that your vehicles may not be tracked and dispatched by 
speeding up this aspect of the deployment. This means that your vehicles could be tracked and 
dispatched within 6 weeks after notice to proceed, however, any other on-vehicle functionality would 
still need to be installed afterward.  We hope this flexibility assists you in your planning and minimizing 
your costs. 

We’ve worked with fleets of new and older buses.  All our customers have mixed fleets with different 
procurement dates, some spanning many years.  Our system works with them all without significant 
issues. 

Real-time information anytime, anywhere. Research shows that a key factor in whether riders choose 
public transport is the uncertainty and consequential anxiety that arises from whether they can 
successfully connect with their services and arrive in time to make their planned event. 

Providing real-time passenger information in a way that riders can access before and during their trip 
helps take away much of the uncertainty associated with using public transport services. 

With our system, your riders will be able to plan their trips, follow our optional trip planner to navigate 
their way to their stop to be picked up, track their progress using our mobile app, keep an eye on on-bus 
signage, or keep an ear out for audio announcements so that they know when to alight from the bus and 
follow the journey planner to walk the last few feet to their destination. 

 

 

 

 

 

 

Our system is reliable. Every year, our system provides over 1.2 billion GPS positions with an uptime of 
over 99.99%. Our proprietary hardware has a mean time between failure rate of over 15 years. The high 
accuracy, reliability, and punctuality mean your riders will spend less time waiting at stops. They won’t 
be as exposed to inclement weather, they won’t be so exposed to petty crime, and they will feel safer. 
They can be confident that they will reach their final destination on time. 

Our system is expandable.  Many of our customers have been with us for well over ten years.  Naturally, 
during that time their needs have evolved, and we have evolved with them.  Our system is based on open 
standards therefore we can bring in wayside signage and other technologies as our customers’ needs 
grow.  To illustrate this, we have included pricing for a solar-powered 13” e-paper sign as an option. 
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We look forward to discussing our proposal in more detail with you.  

Yours sincerely, Authorized Representative: 

 

Chief Executive Officer 

for 

Patrick O’Donnell 

Senior Sales Executive 

Tel: (712) 242-8688 

patrick.odonnell@connexionz.com 

This Proposal shall remain valid for at least 90 days from the submittal date. If Topeka Metropolitan Transit Authority 
receives a Freedom of Information Act request, please advise us, and we will provide you with a redacted copy. 
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budgets in mind at all times. 
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Functional Requirements – Required 

Computer Aided Dispatch (CAD) 

 

Our CAD/AVL intelligent transportation system (ITS) is cloud-based and enables you to monitor and 
manage your operations easily anywhere, anytime. 

We produce and use highly accurate GPS data to let you know where your vehicles have been, where 
they are, and where they will be in the future. This is the basis for all the tools and services that allow you 
to plan and implement new services, manage them once they go operational, keep everybody informed 
on how well they are performing, and allow your riders to plan and manage their journeys with 
confidence.  

 
  

 
 

Dispatch 

Dispatch is a web-based software that enables Dispatchers to accurately monitor and manage fleet 
activity in real-time. Dispatch allows system users to review real-time operations and replay historical 
data. 

Monitoring 

Monitor all fleet operations in real-time. 

Monitor alerts and alarms from the onboard system. 

Filter trips that might be late, early, or off route. 

Tracking 
View vehicle position, speed, and on-time performance. 

View by individual vehicles or stops, by trip, by route, or entire. Fleet management. 

Management 
Manage route and stop information including timepoints, stops on route, or flag stops. 

Assign vehicles to routes, blocks, trips, etc. 
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Messaging 
Pre-defined text messaging to Mobile Data Terminals (MDTs). 

Respond to on-time performance, off-route activity, and covert alarm incidents. 

Analysis 
Reports 

View and generate a wide array of system analysis reports. 

Enter exceptions and notes to audit to OTP reporting. 

Utilize passenger counts, mileage, and stop-based reports for service planning and the NTD. 

System 
Controls 

Distribute important service alert information to the public. 

Set system to schedules or headway times. 

Control of electronic displays (LED/LCD) and ad-hoc messages. 
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Online Training Videos 
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Personnel 
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8.6 Subcontractors and DBE Participation 
N/A 
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8.7 Attachments 
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ACKNOWLEDGEMENT 
Corporation 
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FLY AMERICA CERTIFICATION 

The Contractor agrees to comply with 49 U.S.C. 40118 (the "Fly America" Act) in accordance with the 
General Services Administration's regulations at 41 CFR Part 301-10, which provide that recipients 
and sub-recipients of Federal funds and their contractors are required to use U.S. Flag air carriers for 
U.S Government-financed international air travel and transportation of their personal effects or
property, to the extent such service is available, unless travel by foreign air carrier is a matter of
necessity, as defined by the Fly America Act. The Contractor shall submit, if a foreign air carrier was
used, an appropriate certification or memorandum adequately explaining why service by a U.S. flag
air carrier was not available or why it was necessary to use a foreign air carrier and shall, in any event,
provide a certificate of compliance with the Fly America requirements. The Contractor agrees to
include the requirements of this section in all subcontracts that may involve international air
transportation.

Signature: 

Name and Title: 

Company Name: 

Date: 

Tony Kan Chief Executive Officer

Connexionz Ltd

12/12/2023
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LOBBYING CERTIFICATION 

The undersigned contractor certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for making lobbying contacts to an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan or cooperative agreement, the undersigned shall complete and
submit Standard Form LLL, “Disclosure Form to Report Lobbying,” in accordance with its
instructions. See 49 CFR 20.100.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly. This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by 31 USC. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure. [Note: Pursuant to 31 USC 1352(c)(1)-(2)(A), any person who makes a
prohibited expenditure or fails to file or amend a required certification or disclosure form shall be
subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such expenditure or failure. See 49 CFR 20.400.]

The undersigned contractor certifies or affirms the truthfulness and accuracy of each statement of 
its certification and disclosure, if any. In addition, the Contractor understands and agrees that the 
provisions of 31 USC 3801, et seq, apply to this certification and disclosure, if any. 

Signature: 

Name and Title: 

Company Name: 

Date: 

Tony Kan Chief Executive Officer

Connexionz Ltd

12/12/2023
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NON-COLLUSION CERTIFICATION 

This is my sworn statement to certify that this proposal was not made in the interest of or on behalf of 
any undisclosed entity. This proposal is not collusive. 

This proposer has not been a party to any agreement or collusion in restraint of freedom of 
competition by agreement to bid a fixed price, to refrain from bidding, or otherwise. This proposer 
has not, directly or indirectly, by agreement, communication or conference with anyone, attempted 
to induce action prejudicial to the interest of Topeka Metropolitan Transit Authority, or of any 
proposer, or anyone else interested in the proposed contract. 

Signature: 

Name and Title: 

Company Name: 

Date: 

Tony Kan Chief Executive Officer

Connexionz Ltd

12/12/2023
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SUSPENSION / DEBARMENT CERTIFICATION 
In regard to 2 CFR Parts 180 and 1200 

In accordance with 2 CFR Parts 180 and 1200, the contractor is required to verify that none of its 
principals or affiliates: 

1) is included on the federal government’s suspended and debarred list;
2) is proposed for debarment, declared ineligible, voluntarily excluded or disqualified;
3) within three years preceding this proposal, has been convicted of or had a civil judgment

rendered against them for (a) commission of fraud or criminal offense pertaining to
performing a public transaction, (b) violation of any federal or state antitrust statute, or (c)
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements or receiving stolen property;

4) is indicted or charged by a governmental entity for any of the charges in 3) above; and 
5) has had any public transaction terminated for cause or default within three years

preceding this proposal.

The contractor is required to include this requirement in any subcontracts related to this contract. 

By signing and submitting its proposal, the proposer certifies that the certification in this clause is a 
material representation of fact relied upon by Metro. If it is later determined that the proposer 
knowingly rendered an erroneous certification, in addition to remedies available to Metro, the Federal 
Government may pursue available remedies, including but not limited to suspension and/or 
debarment. The proposer agrees to verify that none of its principals or affiliates is included on the 
federal government’s suspended and debarred list at any time throughout the period of this contract. 
The proposer further agrees to include a provision requiring the same compliance in its subcontracts 
related to this contract. 

Signature: 

Name and Title: 

Company Name: 

Date: 

Tony Kan Chief Executive Officer

Connexionz Ltd

12/12/2023





































Proposals are Due No Later Than 3:00 PM Central Time, RFP TM-24-01
Thursday, November 30, 2023 Topeka Metropolitan Transit Authority

Price Quote

Proposer Connexionz 

RFP Number - TM-24-01 Technology for Buses

Please provide a price quote for each of the items listed below.  Metro will select items based on the amount of money 
available for this project.

$
AVL/CAD *                       

APC                         

DMS                            

Total Contract Price                       

Installation & Training Start Date 8-Jan-24 Complete Date 24-May-24

Annual Maintenance, Support and Updates Year 1 $        
Year 2 $        
Year 3 $       
Year 4 $        
Year 5 $        

Total 5-year project price            
           
           

What would Topeka Metro need to provide in order for you to complete this project?

Staff availability for discovery workshops, project meetings, installation sign-offs, and training.
Hardware is as described in your RFP
Cellular data plan
Provision of information such as route information, schedules, GIS stop locations, driver lists, vehicle lists

Metro is exempt from all taxes – do not include sales tax in your bid pricing. A project exemption certificate will be 
provided upon request. Price quoted must be the total cost of the contract, including (but not limited to) materials,
labor, installation, training and travel expenses.

* Includes headsign update, annunciator update, customer facing app, and customer service support






