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TOPEKA METROPOLITAN TRANSIT AUTHORITY

Board of Directors Meeting — Agenda Item

ITEM May 2022 Fuel/Maintenance reports
CONTACT Alan L. Parrish
RECOMMENDATION | N/A
SUMMARY Review monthly fuel and maintenance reports.
Maintenance costs are high due to accident repairs to Unit #384
All repair costs have been submitted to insurance for reimbursement.
FISCAL IMPACT
(Current and Future) Fuel Costs still a concern as they continue to rise
PRIORITY/GOAL N/A
ATTACHMENTS Yes







BOARD REPORT MAINTENANCE & FUEL COSTS MONTH | YEAR
| May 2022
Mileage FUEL MILES MPG MPG
I
Fixed Route Diesel 74,641 5.2 2011 Gillig / LF 5 2.0822
| 2014 Gillig LF 5 5.5298
Para - Transit Gas 8,697 6.9 2013 Glaval 6.8 5.5541
2021 Arboc 9 8.8975
Total for month 83,338 5.4
| Total 6.45 5.3777
YTD mileage| 909,534
I
Current fleet mileage| 10,144,900
I
Costs MAINTENANCE FUEL & OIL
I
Month Per Miles Usage Total
Fixed Route $95,100.33 $1.27 Diesel 14234 | $ 4.14 |$58,923.47
I
Para- Transit $4,942 41 $0.57 Gas 1,262 $ 3.09| $3,894.45
Total $62,817.92
Total | $100,042.74 $1.20 Qil (qt) 509 $ 4.66| $2,374.32
Service Interruptions
Roadcal Fixed Lift Staff |( Service Interruptions )
Fixed Lift
Period 6 0 0 2 0 8
Miles Between 37,321 | #DIV/O! 10,417
Previous Month 1 0 0 0 0 1
83,587
Previous Month's Fuel Cost
| Cost Gallons Used
Fixed Route $52,23325($ 3.73 14,004
I I I
Para - Transit $ 4376.04 [ $ 3.09 1,418
I I I
Total $56,609.29
Qil (Qt.)| 426 $ 2,180.05| $ 5.12
Previous Month's Maint. Cost
Fixed Route $18,754.73 | $ 0.25
Para - Transit $ 251475 % 0.30
Total $21,269.48 | $ 0.25
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TOPEKA METRO
VEHICLE COSTS CURRENT MONTH

Page 1 of 2

VEHICLE MILES#01 PARTS LABOR COST OUTSIDE REPAIR COSTS TOTAL COST COST PER MILE
241 857 168.109 0.00 168.109 0.1962
242 678 433.399 0.00 433.399 0.6392
243 411 621.320 0.00 621.320 1.5117
244 342 1,647.299 0.00 1,647.299 4.8167
246 588 286.224 0.00 286.224 0.4868
247 362 380.000 0.00 380.000 1.0497
249 405 174.906 0.00 174.906 0.4319
250 567 339.178 0.00 339.178 0.5982
4,210|| 4,050.44| | 0.00| | 4,050.435] 0.9621
251 818 174.323 0.00 174.323 0.2131
252 885 183.525 0.00 183.525 0.2074
253 906 170.705 0.00 170.705 0.1884
254 920 60.320 0.00 60.320 0.0656
255 958 303.103 0.00 303.103 0.3164
4,487|| 891.98| | 0.00| | 891.976| 0.1988
382 2,780 1,502.520 0.00 1,502.520 0.5405
383 2,775 633.618 0.00 633.618 0.2283
384 3,936 1,659.709 60,203.33 61,863.039 15.7172
385 2,279 1,458.443 0.00 1,458.443 0.6399
386 2,722 699.276 0.00 699.276 0.2569
387 2,043 3,327.599 0.00 3,327.599 1.6288
388 2,566 1,109.847 0.00 1,109.847 0.4325
389 3,084 318.487 0.00 318.487 0.1033
390 3,013 966.214 0.00 966.214 0.3207
391 3,185 498.739 0.00 498.739 0.1566
28,383|| 12,174.45| | 60,203.33| | 72,377.782) 2.5500
366 2,796 2,038.306 0.00 2,038.306 0.7290
367 2,944 652.273 0.00 652.273 0.2216
368 3,095 424.074 0.00 424.074 0.1370
369 3,580 265.899 4,747.74 5,013.639 1.4005






6/1/2022 TOPEKA METRO Page 2 of 2
VEHICLE COSTS CURRENT MONTH

VEHICLE MILES#01 PARTS LABOR COST OUTSIDE REPAIR COSTS TOTAL COST COST PER MILE
370 2,977 752.022 0.00 752.022 0.2526
371 2,815 730.749 0.00 730.749 0.2596
372 3,089 396.121 0.00 396.121 0.1282
373 3,419 153.279 0.00 153.279 0.0448
374 2,393 692.594 0.00 692.594 0.2894
375 2,759 704.309 0.00 704.309 0.2553
376 3,310 1,158.500 0.00 1,158.500 0.3500
377 524 229.874 0.00 229 874 0.4387
378 2,148 9,077.650 0.00 9,077.650 4.2261
379 3,321 469.083 0.00 469.083 0.1412
380 3,308 165.904 0.00 165.904 0.0502
381 3,780 64.165 0.00 64.165 0.0170
46,258|| 17,974.80| | 4,747.74| | 22,722.542 |  0.4912

83,338.00 35,091.67 64,951.07 100,042.74 1.2004






MAINTENANCE COST COMPARISON FY 2022

Month
July
August
September
October
November
December
January
February
March
April

May

June
Total

Fiscal 22 Fiscal21  YTD +/-%

'$ 36,468.01 | $ 2357034  54.7%
$ 21,18256 $ 38,915.85 7.7%
'$ 5850361 $ 35259.01 18.8%
$ 6021151 $ 28,049.93  40.2%
'$ 32,030.80 | $ 27,657.57 35.8%
$ 1926726 $ 21,548.88  30.1%
'$ 21,703.37 | $ 19,687.01 28.1%
$ 1511254 $ 20,21535  23.1%
'$ 2326106 | $ 32,00653  16.5%
$ 21,269.48 $ 35,299.64 9.5%
| $100,042.74 | §  95,797.09 8.2%
$ 26,057.97 2.1%

$ 409,052.94 $ 404,065.17

For FY 2022 Metro spent $31,045.74 more on maintenance costs than same time as last year.

FY 2022 Maintenance Costs
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Cost Qty. Buses Average cost per bus
Fixed Route
2013 Glaval $ 4,050.44 8 $ 506.31 Para-Transit
2021 Arboc $ 891.98 5 $ 178.40 Para-Transit

Total Costs $ 100,042.74
Total Fleet Size 39





FUEL COST COMPARISON FY 2022

Month Fiscal 22 Fiscal 21 YTD +/- %

July '$ 4172409 | $  24,759.32 68.5%
August $ 4297405 $  25055.42 70.0%
September '$  41,000.09 | $§  23,643.12 71.1%
October $ 4213064 $  24,642.78 71.1%
November '$ 4099864 | $  21,944.20 74.0%
December $ 3936132 §  25505.60 70.5%
January '$ 3861057 | $  24,814.43 68.3%
February $ 4037951 $  27,049.27 65.7%
March '$ 5308884 |% 32218.18 65.6%
April $ 5660929 $  34,466.34 65.4%
May '$ 6281792 |$  34,175.03 67.5%
June $ 4179224 45.2%
Total $ 49969496 $ 340,065.93

For FY 2022 Metro spent $201,421.27 more on fuel than same time as last year.

Fiscal 2022 Fuel Costs
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Total Gallons for FY 2022

DIESEL Unleaded

July 15,616 1,818

August 16,184 1,777

September 15,153 1,680

October 14,717 1,492

November 13,638 1,396

December 13,880 1,382

January 13,328 1,270

February 12,779 1,362

March 14,664 1,568

April 14,004 1,418

May 14,234 1,262

June

Total - FY 2022 158,197 16,425 174,622
Total Fuel Cost $ 458,302.33 | $ 39,265.76 $ 497,568.09
Average $ pergal. | $ 290 | $ 2.39 2.85

Total Gallons for FY 2021

DIESEL Unleaded
July 16,017 1,231
August 15,632 1,064
September 14,399 1,168
October 15,142 1,419
November 13,024 1,175
December 13,999 1,288
January 12,880 1,162
February 12,729 1,109
March 14,366 1,417
April 14,369 1,537
May 13,775 1,367
June 15,975 1,775
Total - FY 2021 172,307 15,712
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